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SUBJECT: GROUP HOME PROGRAM MONITORING REPORT - TEEN'S HAPPY 
HOME -TEEN'S HAPPY HOME GROUP HOME 

We have completed a review of Teen's Happy Home Group Home (Group Home or 
Agency), operated by Teen's Happy Home. The Group Home contracts with the 
Departments of Children and Family Services (DCFS) and Probation. 

Teen's Happy Home Group Home is a six-bed facility, which provides care for boys 
ages I 1  -1 7 years who exhibit behavioral, social and emotional difficulties. At the time of 
the monitoring visit, the Group Home was providing services for four DCFS children. 

Teen's Happy Home is located in the Second District. 

Scope of Review 

The purpose of our review is to determine whether the Agency is providing the services 
as outlined in their Program Statement. In addition, the review covers basic child safety 
and licensing issues and includes an evaluation of the Agency's Program Statement, 
internal policies and procedures, child case records, employee records, a facility 
inspection and interviews with children placed in the Group Home at the time of the 
review. Interviews with children are designed to obtain their perspectives on the 
program services provided by the Agency and to ensure adherence to the Foster Youth 
Bill of Rights. 
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Summary of Findinas 

Generally, the Agency is providing the services as outlined in their Program Statement. 
However, the Agency needs to address several deficient areas. Specifically, the Group 
Home needs to paint the walls and moldings throughout the Group Home, re-tile and re- 
grout the bathtub, repair and re-tile the bathroom floor and baseboards, repair the 
bathroom walls and purchase a DVD player for the children. The Group Home also 
needs to assess children for needed services within thirty days of placement and 
provide all children with current and comprehensive Needs and Services Plans that are 
developed and implemented with input from the treatment team and the child. In 
addition, the Group Home needs to provide children with recreational activities, 
opportunities to plan recreational activities and participate in extra-curricular enrichment 
and social activities in which they have an interest and provide transportation to and 
from the activities. Finally, the group home needs to provide children with their $50 
monthly clothing allowance and their weekly allowance. 

Attached is a detailed report of the review. 

Review of Report 

We discussed our report with the Agency's management and DCFS. In response to the 
recommendations made in the report, the Group Home management completed a 
corrective action plan (attached) which we approved. We thank DCFS and Agency 
management and staff for their cooperation during our review. 

If you have any questions, please contact me or have your staff contact Don Chadwick 
at (21 3) 253-0301. 

Attachment 

c: William T Fujioka, Chief Executive Officer 
Patricia S. Ploehn, Director, DCFS 
Ted Myers, Chief Deputy Director, DCFS 
Susan Kerr, Senior Deputy Director, DCFS 
Robert B. Taylor, Chief Probation Officer 
Maurice Mitchell, Board President, Teen's Happy Home 
Beautina Robinson, Executive Director, Teen's Happy Home 
Public Information Office 
Audit Committee 



Teen's Happy Home 
Teen's Happy Home Group Home 

Los Angeles, California 90062 
License Number: 198203038 
Rate Classification Level: 7 

I. Facilitv and Environment 

Method of assessment - Observation 

Comments: 

Teen's Happy Home Group Home is located in a residential community. The exterior of 
the Group Home is adequately maintained. The front and back yards are clean and 
adequately landscaped. 

Overall, the interior of the Group Home is adequately maintained. The common 
quarters are neat, there is adequate furniture and lighting, and the Group Home 
provides a home-like environment. However, the walls and moldings were stained and 
dirty, the bathtub grout and tile has mold, and the bathroom floor and walls are run- 
down. 

Children's bedrooms are well maintained. The rooms are clean, orderly and have age- 
appropriate personalized decorations. There is adequate furniture, lighting and storage 
space. Window coverings and window screens are in good repair. The mattresses are 
comfortable, the beds all have a full complement of linens, and children's sleeping 
arrangements are appropriate. 

The Group Home maintains age-appropriate and accessible recreational equipment. 
There are board games and a TV. Books and resource materials, including a computer 
with a variety of programs, are also available. However, there is no DVD player. 

The Group Home maintains a sufficient supply of perishable and non perishable foods. 

Recommendations 

1. Teen's Happy Home management: 

a. Paint the walls and moldings throughout the Group Home. 

b. Re-tile and re-grout the bathroom. 

c. Repair and re-tile the bathroom floor. 

d. Repair the bathroom walls. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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e. Provide the children with a DVD player. 

II. Program Services 

Method of assessment - Review of relevant documents and interviews 

Sample size: Two 

Comments: 

The children meet the Group Home's population criteria as outlined in their Program 
Statement. Case files reflect adequate documentation to show that children are 
receiving treatment services. However, one child was not assessed for needed 
services within thirty days of placement. In addition, one of the Needs and Services 
Plans (NSPs) reviewed was not current and comprehensive and was not developed and 
implemented with input from the treatment team and the child. 

Recommendations 

2. Teen's Happy Home management: 

a. Assess all children for needed services within thirty days of 
placement. 

b. Provide all children with current and comprehensive NSPs that are 
developed and implemented with input from the treatment team and 
the child. 

Ill. Educational and Emancipation Services 

Method of assessment - Review of relevant documents and interviews 

Sample size: Two 

Comments: 

Children are attending school, are provided with educational support and resources to 
meet their educational needs and are progressing satisfactorily in school. The Group 
Home's program includes the development of children's daily living, self-help and 
survival skills. Children are also provided with opportunities to participate in 
emancipation and vocational programs as appropriate. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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IV. Recreation and Activities 

Method of assessment - Review of relevant documents and interviews 

Sample size: Two 

Comments: 

The Group Home provides children with sufficient leisure time. However, children report 
they are not provided with sufficient recreational activities, opportunities to participate in 
planning activities and in extra-curricular, enrichment and social activities in which they 
have an interest. In addition, the Group Home does not provide transportation to and 
from the activities. 

Recommendations 

3. Teen's Happy Home management: 

a. Provide the children with recreational activities. 

b. Provide the children with opportunities to plan recreational activities. 

c. Provide the children with the opportunities to participate in extra- 
curricular, enrichment and social activities in  which they have an 
interest. 

d. Provide the children with transportation to and from activities. 

V. Psychotropic Medication 

Method of assessment - Review of relevant documents 

Comments: 

According to the Agency's management, there are currently no children taking 
psychotropic medications. This information is appropriately documented. Children are 
aware of their right to refuse medication. 

Recommendation 

None. 

VI. Personal Rights 

Method of assessment - Interviews with children 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Sample size: Two 

Comments: 

Children are informed about the Group Home's policies and procedures. Children 
report that they feel safe in the Group Home and are provided with appropriate staff 
supervision. Children express satisfaction with the quality of their interactions with staff 
and report that the staff treats them with respect and dignity. 

Children report that they are assigned chores that are reasonable and not too 
demanding. Children are allowed to make and receive personal telephone calls, send 
and receive unopened mail, have private visitors, and attend religious services of their 
choice. Children report that the discipline policies are consistently enforced and that 
there are fair and appropriate consequences for inappropriate behavior. Children also 
receive voluntary medical, dental and psychiatric care and report satisfaction with meals 
and snacks. 

Recommendation 

None. 

VII. Clothing and Allowance 

Method of assessment - Review of relevant documents and interviews 

Sample size: Two 

Comments: 

The Group Home provides appropriate clothing and items of necessity. Children are 
provided with opportunities to select their own clothes and the clothing provided is of 
good quality and of sufficient quantity. However, children are not provided with the 
required $50 monthly clothing allowance. 

The Group Home provides children with adequate personal care items and children are 
encouraged and assisted in creating and maintaining photo albumsllife books. Children 
spend their allowances as they choose. However, the Group Home does not provide 
the children with their weekly allowance. 

Recommendations 

4. Teen's Happy Home management: 

a. Provide children with their $50 monthly clothing allowance. 

b. Provide children with their weekly allowance. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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VIII. Personnel Backaround Checks 

Method of assessment - Review of relevant documents 

Sample size: Six 

Comments: 

The Group Home has obtained the required criminal and child abuse clearances for 
their employees. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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T e a s  Happy Home 
3936 S. Dalton Ave 
Los ~ngeles, C h  80062 

Jo.q%lyrm H~ytyes, Goup H~me Monitor 
c k i i i d ~ ' s  Group Home h b ~ d s m m  Division 
350 S .  Figucruu Str.i~t, 8% k h o h  

i a s  h g e l e s ,  California 90071 
(21 33 253-0341 
(323) 295-2001 

Tlre Tolbcvhg is Teens Happy #urne soup I-fomes' corndon ti, CAP Progr~m Audit 
Report. 

a I&t the w& md moldings t h r n ~ g h ~ ~ x  Chff home. 

b,~.. R e p h e  the tile a113 grout mmd the bathtub, repair and re-tiie $lie 
bathroom $loor, and repair the bathroom wdls. 

d. Pmvidc the resident's with n DVD player, 

IMPII,E>tENTED: The: bathmom at the facility has been An11y 
temodetedhrwly painfed Eltadl the walls and mnldirrgs fhroughaul the 
home hlly r q a k d .  The floor 'been repaired and r+tded 3s 
well as the tile and gout mmd the bathtab. A DYD playa has 
a h  heen prwided kbs the residents. The Facility h/Imger will 
ensure that everything is properly maintainaed at all times. 

a,b. The treatment ream dsvefops and implements the Needs ad 3ewicez 
Ilm QNSP's) with kyat from the child. 331 NSPrs are cuflc.snt, 
mmprehensive ;md. include short 4 losag tam goais. Case files 
reflec'l adequate d~carrnentatioa. to show th& children are receiving 
treatment services, 

&PLGhmTED: A!1 rmidcnt's exc nssssscd bs nc:did services 
witbin thirty days of placement. Input & ~ m  the kedment team 
md 6ale child hits b c ~ u  riddtd in ilphc de~rr?lapmant anri 
impkmen8ztion Fsr efe NSP9s. Dr. Pdiatirko h developed a 



Attachment 
Page 2 of 2 

cairndm 20 m u r e  tM &&re NSPSs ~ J X  m,bmiCtd in a ri?i~aely 
snsnnev. k,.d&issraeor wiX WOT~C with Dr. hdaei~ko as a iidbl'ir-rap 
plar1. 

Teas Group Home provides children with suflidm1 leisure %be. 
Bowever, the Agency needs to provide the clWren wiih rme2,'~ionat 
activities axid oppoflunities to pwi&ate in plzmixg activities, 
&iditiunalty, the Agcncy needs to pravidc children with the 
opporpmGty to participate iu ext.ra-cwidar, eimic"ment and social 
adivities in which they hqve an inteest.  

IIMBLEmNTED: Resideat's go otar: on v a s i o ~  outin@ on a 
morill~~y brasis. riaidmt's dong with SzaEmd Admirmi9rator 
plan respective activities sccording to their interests md Action 
Rehabif itation's involvement, New actjxity caiendts pasfed at 
the ficifiey on a monthly birsk. Ira addition, t~msgartatioa ro md 
h n a  nfia activkies will be pruvidr;d by Group klornc ~ a 8 .  

a, Twus Gmup Bonls: provides apprapriatc clofhkg oHld item of 
necessity. CCMkdren at: pmvidec8 with opportunities to select their 
own clothes. Cbthing provided to child~o, is ~f good qua;liey and of  
sufficient q~lantity. Children spend their allo.ow~aoc%s &$ they choose. 
In addition, tb.e children axe provided with &equate personal care 
item. 

IMPEEWNTED: .dministsz,tor fakes the ra~dent's ~kiopping With theif 
f SO rmonthiy clothing allo~vance (every thirty days'). h dditioi, 
minimum tveekly ralbwmw is givsr~ lo a.&i.dalt's avciy sevm days ilnd 
docun~entation is in their files. 

Respectfully, 




